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PrecisionMED™

Are you prepared for the disruptive change to healthcare delivery on the
horizon?




What is Precision Medicine?

THE PRECISION MEDICINE INITIATIVE




"The Ghost In The Fog" - The incoming entrant on the periphery




In essence disease treatment and prevention will be linked to the
individual in contrast to the "one size fits all" approach currently utilized

A patients individual genetics will play a pivotal role in the selection of
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New entrants with a stake in precision medicine WILL shape and disrupt
the current healthcare delivery model

Pharma Biogen, Sanofi, Teva
Companies EMD Serono, Novartis

IBM, Microsoft,
Apple, Google

Google-X, IBM,

Big Data : .
Patients Like Me, GNS Healthcare

Diagnost- | 23 and me, Kinemed,

ics Qiagen, Protagen AG

Advocacy Precision Medicine Coalition, Harvard,
Groups Brigham and Women'’s Hospital




Patients will be empowered and their ability to make informed decisions
about their healthcare choices will be taken to new heights




How do | get ready?

Start assessing the landscape and be inquisitive

1]l Competitors

Are your campetitars developing any strategies to

leverage technological advancements 7 How can you

be sure? What new companies may rise to be
indirect competitars?

02 Technology

Big Data Advancements. Are the giant cloud
based patient data integration taking place? Are
our competitors cooperating?

1K Biomarkers

Assess the advancements of biomarkers in
therapeutic categories of interest . How do we
even ook for that competitive insight?

PrecisionMED™

Define Precision Medicine and the emerging ecosystem of diverse players

e Explores the evolving implications of growing patient empowerment



¢ Provides a methodology to assess threats and opportunities with evaluative ‘scorecard’ criteria

e Derive strategic implications
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